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SEC ACADEMIC LEADERSHIP DEVELOPMENT PROGRAM (SEC ALDP)

University of Georgia
October 16-19, 2022

AGENDA

October 16

4:00-5:30 p.m. Hotel Check-in and Workshop Registration
The University of Georgia Center for Continuing Education and Hotel
1197 South Lumpkin Street, Athens, GA 30602
https.//www.hotel.uga.edu/

4:00-5:30 p.m. Meet and Greet (optional)
Magnolia Ballroom, The Georgia Center
Light refreshments available

5:30-5:50 p.m. Welcome
S. Jack Hu, Senior Vice President for Academic Affairs and Provost
Torie Johnson, Associate Commissioner, SEC
Magnolia Ballroom, The Georgia Center
Walk to the UGA Coliseum Training Facility as a Group

6:00-8:00 p.m. Gymnastics Demonstration and Dinner
Stegeman Coliseum Training Facility

8:00-8:10 p.m. Walk back to Georgia Center

October 17
7:00-8:00 a.m. Breakfast
Magnolia Ballroom, Georgia Center

8:00-8:10 a.m. Board Buses
Carlton Street, Main Entrance, Georgia Center

Arrive at UGA Special Collections Library
300 South Hull Street
Athens, GA 30605




8:30-8:45 a.m.

8:45-9:00 a.m.

9:00-10:00 a.m.

10:00-10:15 a.m.

10:15-10:45 a.m.

10:45-12:00 p.m.

12:00-1:30 p.m.

1:30-1:45 p.m.

1:45-3:20 p.m.

3:20-3:35 p.m.

3:35-4:15 p.m.

4:15-4:30 p.m.
4:30-5:40 p.m.

5:40-5:50 p.m.

6:00-8:00 p.m.

8:00-8:15 p.m.

Welcome
Sarah Covert, Interim Associate Provost for Academic Programs

Building Academic Excellence at UGA
S. Jack Hu, Senior Vice President for Academic Affairs and Provost

Building Research Excellence
Karen Burg, Vice President for Research

Break

Today’s Students & Today’s Challenges
Victor Wilson, Vice President for Student Affairs

Building Instructional Excellence
Marisa Pagnattaro, Vice President for Instruction
Anne Shaffer, Associate Dean, Graduate School

Lunch and Deans Panel on Change Management

Ron Walcott, Vice Provost and Dean of the Graduate School
Don Leo, Dean, College of Engineering

Kelly Smith, Dean, College of Pharmacy

Break

Special Collections Library: Mission-Driven Fund-Raising & Tour
P. Toby Graham, Associate Provost & University Librarian

Break

Tour of Terry College of Business Learning Community
Benjamin Ayers, Dean, Terry College of Business

Board Buses and Return to Georgia Center
Free Time

Board Buses to Dinner
Carlton Street, Main Entrance, Georgia Center

Dinner with President Jere W. Morehead
Georgia Museum of Art

Board Buses, Return to Georgia Center




October 18
6:30-7:00 a.m.

7:00-8:00 a.m.

8:00-10:00 a.m.

10:00 -10:15 a.m.

10:15-11:30 a.m.

11:30-1:00 p.m.

1:00-1:15 p.m.

1:15-2:45 p.m.

2:45-3:00 p.m.

3:00-5:00 p.m

5:00-6:00 p.m.

6:00-6:15 p.m.

Morning Stretch (optional)
Room K/L, 2" floor, Georgia Center

Breakfast
Magnolia Ballroom, Georgia Center

Interactive Budget Exercise

Room K/L, 2" floor, Georgia Center

S. Jack Hu, Senior Vice President for Academic Affairs and Provost

Ryan Nesbit, Vice President for Finance and Administration

James Shore, Sr. Associate Vice President for Finance and
Administration and Budget Director

Toni Rogers, Associate Vice President for Academic Fiscal Affairs

Break

Advancing Diversity & Inclusion through Targeted Support
Room K/L, 2" floor, Georgia Center
Michelle Garfield Cook, Senior Vice Provost

Lunch for Liaisons, Magnolia Ballroom Salon, Georgia Center
Lunch for Fellows, Magnolia Ballroom, Georgia Center
Inter-institution Conversations

Fellows should seat themselves with colleagues from other institutions

Break & Board Buses for Campus Tour
Carlton Street, Main Entrance, Georgia Center

Campus Tour with stops at North Campus and the Stadium
Josh Brooks, Director, Athletics

Break

Understanding Conflict, Polarization, and Change
Room K/L, 2" floor, Georgia Center
Raye Rawls, Senior Public Service Associate, Fanning Institute

Free Time

Board Buses
Carlton Street, Main Entrance, Georgia Center




6:30-8:30 p.m.

8:30-9:00 p.m.
October 19

7:00-8:00 a.m.

8:00-8:45 a.m.

8:45-10:15 a.m.

10:15- 10:30 a.m.

10:30-11:00 a.m.

11: 00 a.m.

Reception & Dinner

State Botanical Garden of Georgia

2450 South Milledge Avenue, Athens, GA 30605

Jennifer Frum, Vice President for Public Service and Outreach

Board Buses and Return to Georgia Center

Breakfast/Hotel Check-out
Magnolia Ballroom, Georgia Center
Georgia Center Front Desk

Delta Innovation Hub

Room K/L, 2" floor, Georgia Center

lan Biggs, Senior Associate Director, Innovation Gateway

Kyle Tschepikow, Executive Director, Business Engagement & Innovation

In-Box Exercises
Room K/L, 2" floor, Georgia Center

Break

SEC Recognition Ceremony
Room K/L, 2" floor, Georgia Center
Torie Johnson, Associate Commissioner, SEC

Wrap-up & Departure with Boxed Lunches




